Constitution of Wexford Sports and Classic Car Club
General

1. The club shall be known as “Wexford Sports & Classic Car Club”, hereinafter referred to as the club. 

Election of Committee and Annual General Meeting etc.

4. The club shall elect a governing body, hereinafter referred to as the “Committee”, who’s function it shall be to run the club subject to the overall direction of and on behalf of the members. 

5. The club shall hold an Annual General Meeting of the members in each calendar year. The Annual General 

Meeting shall hereinafter be referred to as the AGM. 

6. The club may also hold ordinary meetings. 

Special meetings, to be called Extraordinary General Meetings, hereinafter referred to as EGM’s, shall also be held when necessary. 

7. The officers of the club shall be elected at the AGM by the club members present and voting at the AGM. 

Subsequent to this, members to fill any remaining committee vacancies shall be elected by the members of the club present and voting at the AGM. 

8. Any paid up member of the club may put his/her name forward for election to an Officer position or onto the committee upon receipt of notice of an AGM or EGM in accordance with article 26. Notice maybe by SMS text, email or hard copy. Nominations must be in submitted in writing, by email or SMS and received by the club secretary a minimum of 72 hours in advance of the start of the AGM, or at the AGM only if sufficient nominations are not received as above, provided those nominated are present at the meeting. Each nomination must be proposed and seconded at the AGM. No person may propose or second themselves for any position. 

09. The elected officers of the club shall be the Chairperson, Treasurer and Secretary. All other positions shall be decided by the committee. 

10. 1/3 of the committee shall formally retire from office at each AGM following the agenda item “reading of reports”. Each committee member must retire once within a 3-year term but every outgoing member of the committee shall be eligible for re-election to the incoming committee. 

 The treasurer and secretary should retire on a 3 year rotational basis. The officers can elect to retire should they feel within the 3 year term. The outgoing officers shall be eligible for re-election to the incoming committee. 

11. The outgoing chairperson shall open the meeting by asking the secretary to read the minutes of the previous years AGM. The secretary to read his/her secretary’s report, the treasurer to read his/her treasurers report. The Chairperson shall then read the Chairperson’s report and then deal with item “any other business”. The Chairperson will then disband the old committee and officers he/she will advise the meeting of nominations received for the chair in accordance with art.8. Should more than one nomination be received, voting will take place in accordance with art.41. When this has been completed the new chairperson will take over and get nominations for the secretary and treasurer to be elected for the new committee for the coming year. 

12. Any member of the public may, subject to this constitution and having paid the appropriate membership fee, become a member of the club. 

13. There is no limit to the maximum number of members the club may have, subject to this constitution. 

14. Membership of the club shall cease; 

(A) On the death of the member 

 (C) On a resolution of the committee that a membership should cease due to reasons which would be detrimental or prejudicial to the club or failure of the member to obey the Chairperson or adhere to this constitution. 

15. A register of the names and addresses of the members of the club shall be maintained. A list of members may be exhibited at each meeting. Only those listed in the register may attend meetings, unless the chairperson allows others to attend as observers. 

16. The membership fee shall be an annual fee which shall fall due on the 1st of January each year. The fee to renew club membership is payable prior to or at the first or next subsequent open ordinary meeting attended by that member subject to article 13 and 19. The membership fee for officers and committee members is payable prior to or at the first committee meeting attended by that member following the 1st of January each year, subject to article 13 and 17. 

17. The members present at each AGM shall, on the recommendation of the committee, fix the annual membership fee for the club. No fee shall be payable by those aged 17 years or under. 

18. Any monies owed to the club by a member shall be deemed to be “on account”. As a result, any other money paid to the club by that member shall be deducted from the oldest debt first. 

Meetings

19. The club shall hold it’s AGM in every calendar year at such time, date, and place as the committee shall decide. There shall be not more that fifteen months between each AGM. 

20. The club shall hold ordinary meetings as required but no less than six in the calendar year. Members shall be notified of these meetings at the previous meeting or by SMS text, email or hard copy if necessary. 

21. The committee will call these meetings as they see fit and necessary. 

22. All other meetings, other than the AGM and ordinary meetings shall be called Extraordinary General 

Meetings and may be called in accordance with Art. 27. 

23. All meetings shall be held in the state. 

24. A quorum of one quarter of the membership, or twenty, shall be required to hold an AGM or EGM. A quorum of three committee members and eight club members shall be required to hold an ordinary meeting. 

25. Every member of the club shall be entitled to receive notice of, and attend, the AGM, EGM’s or ordinary meetings and may speak at, propose and second motions, propose and second persons for election and partake in the meeting subject to this constitution and the control of the chairperson. 

26. Notice of every AGM or EGM of the club shall be given to every member and the auditor at least twenty-one days before same. The notice shall specify the date, time and place of the meeting, the agenda for it, and shall also include any necessary forms for nominations, motions etc. It shall also request the attendance of the member at the meeting. 

27. In the event that the club Chairperson is not present for the scheduled start time of a meeting, it shall commence under the chairpersonship of the vice-chairperson. If neither of these two officers is present the meeting will commence a quarter of an hour after the appointed time. A temporary Chairperson for the meeting will be elected from the members present. A member of the committee will supervise the election of the temporary chairperson. Should the Chairperson or the vice-chairperson arrive during the meeting, he/she will chair the rest of the meeting. Every meeting will commence no later than a quarter of an hour after the specified time. 

28. The Chairperson shall at all times be conscious of the finishing time of meetings. 

29. The agenda for ordinary meetings shall be; 

(A) Opening of meeting by the Chairperson. 

(B) Reading, confirmation and signing of the minutes of the previous meeting. 

(C) Any items for discussion at item (I) Any other business with the consent of the Chairperson. 

(D) Correspondence. 

 (F) Reports on club events. 

(G) Report of committee. 

(H) Treasurer’s summary report. 

(I) Any other business with consent of the Chairperson. 

(J) Date, time, and place of the next ordinary meeting. 

30. The agenda for the AGM shall be; 

(A) Opening of meeting by the Chairperson. 

(B) Confirmation and signing of the minutes of the previous AGM and any EGM’s since the last AGM. 

(C) Secretary’s report. 

(D) Treasurer’s report (E) Chairperson’s report. 

(F) Any other reports or business. 

(G) Election of officers for the coming year, (Chairperson, Secretary and Treasurer) 

(H) Election of committee. 

(I) Any other business with the consent of the Chairperson. 

31. The committee may at any time convene an EGM. Each member shall be entitled to be notified of same as set out in article 26 above. 

32. Only the business specified in the agenda for the EGM shall be transacted. 

33. A meeting may be adjourned by consent of the members present or in compliance with these rules. A new date to continue the meeting shall be decided upon and only the remaining business of the adjourned meeting shall be transacted at the reconvened meeting. 

Procedure at meetings.

34. An attendance book, to record the attendance of members at meetings, shall be kept and shall be available to each member attending meetings to sign. 

35. Members may only speak with the consent of, and through, the chair. 

36. Points of information and clarification can be made and sought but only through, and if allowed, by the chair. 

37. Motions, proposals and amendments to them being put to the meeting must be proposed and seconded before discussion. 

38. Each member aged 18 years and over shall have one vote only per motion or election and can vote on any item being put to the membership at the meeting. Observers are not entitled to vote. 

39. Voting, by those members present and entitled to vote, may be by a show of hands, an open poll or a secret ballot. Where a vote involves the appointment of a person, affects a person or personalities, the default ballot shall always be by secret ballot. A simple majority of the members present and voting will carry the matter being voted on. 

40. The Chairperson shall have a casting vote in the event of a tied vote on any matter except that of the election of a Chairperson. 

41. The proposer of a motion, proposal or amendment may, after it is seconded, speak on it. A discussion may follow and the proposer shall have a right of reply. The Chairperson may impose time limits on speeches being made. 

42. A member who does not obey the chair or adhere to this constitution may be requested by the Chairperson to leave the meeting and have his/her membership of the club terminated. 

Minutes 

43. Full and accurate minutes of all meetings of the club shall be maintained in an official minute’s book. 

44. The secretary or assistant secretary shall be responsible for recording the minutes of every meeting of the club. 

45. The minutes of the last meeting of the same category of meeting shall be read out to the general body of the 

meeting, as a true and accurate report, proposed and seconded from the floor as true, then signed by the Chairperson and Secretary. 

46. The minutes shall contain the following: 

(A) The name of the meeting, the date, time and place of its holding. 

(B) The names of the members and others who attended, who chaired the meeting and apologies for non-attendance. 

(C) The agenda as circulated or as set out in these rules. 

(D) A summary of the reports submitted. 

(E) Details of the decisions made at the meeting. 

(F) The motions, proposals, amendments etc. proposed, seconded and carried at the meeting together with the names of those proposing and seconding and whether the item was agreed unanimously or by majority vote, and how the vote was taken. 

(G) The names of those being elected showing the names of the proposers, seconders and whether the persons were elected unanimously or by majority vote, and how the vote was taken. 

(H) Any other matter requested and agreed to be entered in the minutes. 

(I) The date, time and place of the next meeting. 

47. The minute’s book shall be available at all meetings of the club. 

48. The minutes, having been confirmed by the meeting and signed by the Chairperson and Secretary, shall become the official record of the club. 

49. Any dispute over the accuracy of the minutes, before they are signed will be decided upon a vote of the members present at the meeting. 

Committee

50. The governing body, known as the committee, shall be elected at each AGM of the club. 

51. The committee shall be responsible for the management and the running of the business of the club. 

52. The committee will promote and advance the aims of the club on behalf of the membership. 

53. The committee shall ensure that the officers and others charged with duties in respect of the club, carry out these duties properly and may remove any officer or other person for failing to carry out their duties properly. 

54. The committee shall ensure that this constitution is fully adhered to and shall regulate its business and each meeting in accordance with same. The club secretary shall ensure that each committee member is in possession of the most recently adopted constitution and amendments. 

55. The committee may co-opt any member of the club onto the committee to fill a casual vacancy. A committee member not attending 9/12 or equivalent committee meetings without valid and due reason shall cease to be a member of the committee. 

56. There shall be no less than nine and no more than twelve members on the committee. 

57. No remuneration shall be paid to any member of the committee. 

58. Each new committee shall decide the frequency of meetings subject to a minimum of four, to plan and to review the clubs activities and carry out the business of the club. 

59. Only members of the committee may attend at committee meetings unless it is agreed that observers may attend. Observers may not vote at meetings. 

60. The quorum for a committee meeting shall be ten members of the committee. 

61. Seven days clear notice shall be given to the committee members in advance of each committee meeting. 

62. The agenda, minutes, attendance book and all other procedures for committee meetings shall be the same as those set out in this constitution for ordinary club meetings. 

63. On a requisition from two members of the committee, the secretary shall summon a meeting of the committee. 

64. The committee may act, notwithstanding any vacancy on it provided that the number of members on the committee is not less than nine. 

65. In the event that the number of members on the committee is less than the quorum of 6, the remaining members can only act to summon an EGM of the club to elect members to fill any vacancies that exist. 

66. The committee may delegate any of its duties to a sub-committee, who shall act under the general supervision of the committee. 

67. In matters of urgency the Chairperson, Treasurer and Secretary may hold a meeting to deal with the matter. 

However, they will report the matter and the decision of action taken to the next meeting of the committee. 

68. The officers named in article 69 above, shall not make any decision which they consider would be contrary to the wishes of the committee. 

69. No committee meeting shall exceed a reasonable duration. The Chairperson shall ensure that the business of the meeting is dealt with within a reasonable time. 

70. The committee may recommend to the club an amendment or deletion to this constitution at the AGM or at a specially convened EGM. 

71. A member of the committee shall retire from the committee and a member of the club may not become or remain a member of the committee if; 

(A) He holds any office or place of profit in the club, 

(B) Is adjudged to be bankrupt in the state, Northern Ireland or Britain. 

(C) Becomes of unsound mind. 

(D) Is convicted of an indictable offence. 

(E) His/her actions could bring the club into disrepute. 

72. A member of the committee may retire by tendering his/her resignation to the secretary in writing. 

President

73. The club shall maintain an honorary position of club President. This person shall be entitled to attend all club and committee meetings in an observer capacity. It shall be an honorary lifetime position unless that person should resign by tendering his/her resignation in writing to the club secretary. Should the position become vacant, it will be dealt with under AOB at the next AGM of the club. 

Chairperson

74. The Chairperson shall be the principle officer and the official representative of the club. He/she shall convene, chair and regulate club and committee meetings. The vice-Chairperson shall carry out the Chairperson’s duties in the Chairperson’s absence. 

75. The Chairperson shall have a casting vote in tied voting except in the matter of the election of the Chairperson. 

76. The Chairperson shall sign the minutes of all meetings duly confirmed by the members. 

77. The Chairperson may adjourn meetings and arrange for their reconvening. 

78. The Chairperson shall ensure that this constitution is fully adhered to by the committee, the officers and the members of the club. 

Treasurer.

79. The treasurer, under the direction of the committee, shall manage the finances of the club in the most efficient, effective and economical manner. The assistant treasurer shall carry out the treasurer’s duties in the treasurer’s absence. 

80. The treasurer shall be responsible for receipting all monies, the lodging of all monies, the payment of all bills and expenses, the preparation and presentation of financial reports, including a monthly financial summary report of income and expenditure, the pursuing of monies owed to the club and other matters pertaining to the financial operation of the club. The Treasurer, Committee and COC’s shall also be responsible for preparing and/or requesting the submission of and reviewing, for committee approval, planned income & expenditure budgets and unusual expenses for club’s activities, events and overheads. 

81. The treasurer shall keep proper books of accounts relating to: 

(A) The sums of money received and expended by the club and the matters in respect of which the receipt and expenditure takes place. 

(B) All sales and purchase of goods by the club. 

(C) The assets inventory of equipment, and liabilities of the club. Such books must be kept so as to give a  true and fair view of the state of the club’s affairs and to explain each transaction. 

82. The books of accounts shall be kept in the treasurer’s custody and shall be, at all reasonable times, open to inspection by any member of the committee. 

83. The committee shall determine whether the books of account shall be open to inspection by the members. 

84. The treasurer shall prepare and present to the committee in advance of the AGM of the club, a proper income and expenditure account of the club and a balance sheet made up to the same date. Such date to be not more than two months before the AGM. 

85. The Treasurer shall arrange for the auditing of the clubs accounts in advance of the AGM. The committee shall arrange in advance of the AGM for the transfer of monies in the current account to an account as agreed by the committee and the directors so that the current account shall be reduced to €10,000 working capital. This other account only to be accessed with the permission of the club which can only be sought at either the AGM or an EGM. 

86. At the AGM, the treasurer shall deal with questions put to him/her by the members in relation to the financial affairs of the club

Secretary

88. The secretary shall be the official contact of the club. 

89. The secretary shall maintain a membership list and ensure that the list is available for inspection at every meeting and implement article 16 accordingly. 

90. The secretary shall record the minutes of every meeting in the official minute’s book. The minute’s book and attendance book shall be kept in the custody of the secretary. 

91. The secretary shall, with the Chairperson, sign the minutes of the previous meeting duly confirmed by the members or committee. 

92. The minutes shall contain the matters as set out in this constitution. 

93. The secretary shall give notice of meetings to all members/ committee members of the club in accordance with this constitution. 

94. The secretary shall ensure the attendance book is available at every meeting for signing by those members attending the meeting. 

95. The secretary shall notify the Chairperson at a meeting of the attendance of non-members, if any. 

96. In the event of any voting at a meeting, the secretary shall ensure that only members partake in the vote. 

No vote may be cast by a non-member or any person aged 17 years or younger. 

Notice

97. Service of notices shall be by ordinary pre-paid post, addressed to the member in question, by SMS text, email or personally served on him/her. The notice, when served by either means, shall be taken as being served on the day after sending. 

Signatories to cheques

98. All cheques should be signed by the Treasurer and Chairperson.. All cheques are required to have two signatures. 

End of constitution

Constitution of “Wexford Sports and Classic Car Club” containing articles numbered 1 to 98 inclusive. 

